
RESOLUTION 24-037                 February 13, 2024 

 

 

RESOLUTION TO ADOPT THE 2024-2026 FRANKLIN COUNTY PUBLIC HEALTH 

STRATEGIC PLAN 

  

WHEREAS, a strategic plan defines and determines the health 

department’s roles, priorities, and direction over three to five years. A strategic 

plan sets forth what the department plans to achieve as an organization, how it 

will achieve it, and how it will know it has achieved it. The strategic plan provides 

a guide for making decisions and allocating resources to pursue its strategies and 

priorities;  

 

WHEREAS, the strategic plan recognizes the value of collaboration with 

cities, townships and villages, emphasizes the 10 essential public health services 

and moves Franklin County Public Health toward a system of continuous quality 

improvement, ultimately to fulfill our role as leader in our communities to achieve 

optimal health; 

 

WHEREAS, a community health improvement plan (CHIP) is action-

oriented and focuses on addressing priority community health issues based on 

findings from the Community Health Assessment (CHA). The CHA is the 

foundation for improving and promoting the health of community members. 

The CHIP demonstrates how the priority issues will be addressed and measured;  

 

WHEREAS, the Health Systems and Planning Team compiled this data and 

has created a CHIP to be used to guide the Strategic Planning process. 

 

WHEREAS, when the Board of Health with Franklin County Public Health 

had adopted in its 2019-2021 Strategic Plan to include one goal of “Equity” as 

the foundation for conducting the daily work of the agency and as its North Star. 

 

 WHEREAS, the Franklin County Public Health Strategic Plan provides a 

framework that helps the Board of Health weigh and balance public health 

needs and resources against a collective mission and gives guidance for staff’s 

day-to-day work; and  

 

   

 Now, therefore, upon motion of Board Member ________, seconded by 

Board Member _________, 
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 BE IT RESOLVED BY THE FRANKLIN COUNTY BOARD OF HEALTH, BOARD 

MEMBERS: 

 

1. That the Franklin County Board of Health hereby adopts the 2024-2026 

Franklin County Public Health Strategic Plan. 

 

1. This resolution shall be in full force and effect immediately upon its 

adoption.     

 

 

 

Voting Aye Thereon:  _____________________________________ 

 

     _____________________________________ 

 

     _____________________________________ 

 

     _____________________________________ 

 

     _____________________________________ 

     Board Members 

     Franklin County Board of Health 

 

 

 

 

Voting Nay Thereon:  _____________________________________ 

 

     _____________________________________ 

 

     _____________________________________ 

 

     _____________________________________ 

 

     _____________________________________ 

     Board Members 

     Franklin County Board of Health  


